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Dealing with allegations against people who work with Children 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ALLEGATION 

Report is made immediately to 
worker’s Line Manager or senior 
manager as described in internal 

agency procedures 

Allegation relates to Line 
Manager or senior manager 

Report (including time, date and clear name 
or signature) made to senior manager or 

designated/named person for Child 
Protection in that organisation 

LADO is made aware immediately and at most within 1 working days 

Police investigation of possible 
criminal offence? 

Children's Social Care 
Enquiries/Assessment of 

Consideration by employer of disciplinary action 
or performance management 

Employer’s complaints 
process 

Any member of staff feels allegation is 
not being investigated properly can 
report directly to LADO 

Strategy Discussion (within three working days) 

Initial Discussions to consider: 

Child suffering or likely to 
suffer significant harm (SH) 

Investigation by Police/enquires by 
Children’s Social care not required 

Criminal offence 
suspected but SH 

threshold not reached 

Are further details required?  Is 
there any evidence that allegation 

may be false or unfounded? 

LADO makes immediate referral to 
Children’s Social care 

LADO immediately informs SIU 
and inform Children’s Social care 

LADO discussed next steps with Employer 

Is emergency action 
required to protect child? 

LADO/Employer may refer 
to Children’s Social care to 
determine whether child in 

need or may have been 
abused by someone else 


