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AGENCY Action Plan 
 

Planning Monitoring 
Specific action 
 
Action deadline 
 

Accountability
Named 
professional 
or/and 
agency with 
lead 
responsibility 

How will you 
measure your 
success against 
the action and 
outcome? 

Risks 
identified to 
achieving the 
outcome, what 
risk  
management 
is in place? 

What progress 
has been made 
against the 
action? 
Progress date 

Addition 
actions 
identified in 
course of 
achieving 
outcome 

What difference has 
been made, and 
evidenced? 
Has the outcome 
been achieved? 

Desired outcome 1:  What do we intend to achieve? Include any specific numeric targets.   
 
 
 
 
 
 
 

      

Desired outcome 2: 
 
 
 
 
 
 
 

      

 


